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Divertissements: 1984 and the Staff

By STEVENR. WEISMAN
Special to The New York Times

two weeks after the Congressional
election, President Reagan and his
aides are struggling through hours of
budget meetings. And as if on cue, a
twin set of concerns is rising to the
surface as & divertissement at the
White House. : .

The first is when Mr. Reagan should
decide and make public his re-election
plans. The second is how to adjust the
President’s strained statf stiucture to
the problems of the next two years,
and how to deal with published specu-
la?!zm that the staff is at war with it-
self.

1o the first category, conversations
with top Reagan aides suggest that the
President really hasn’t made up his
mind about running for re-eiction and
doesn’t intend to do so for a2 while. The
internal ‘‘working assumption,”’ as
aides say, is that be will run, but there
are differing views about when he
should make his decision final.

James A. Baker 3d, the White Bouse
chief of staff and_prircipal political
strategist in the 1982 campaign, is
xnown to feel that Mr. Reagan should
decide by next June and announce for-
mally by September. But some of the
Californians at the White House, for
example, Michael K. Deaver, the

deputy chief of statf, are known tofeel

be can delay his announcement until
later. -

Reguest by Bush

Mr. Baker was reported to fee] that
Presidents Ford and Carter waited
until it was too late to mount their
campaigns, and that mid-1983 would
not be 100 S00n to WOITY about raising
campaign funds.

“The system is pot like it used to
be,”’ said & proponent of this view.
*Even if you're President, you have to
make an effort to raise money. It
doesn't corne in automatically.”

Another argument for an early deci-
sion is that, should be decide against
running, Mr. Reagan ought to leave as
much tirme as possible for other Re-
publicans to assemnble their cam-
paigns. Vice President Bush, for ex-
ample, has called on the President to
make his intentions known early.

White House officials seem genu- .

inely to believe that Mr. Reagan will
run and that hé is sending signals of
his intentions. The selectior of Sena-
tor Paul Laxalt of Nevadsa, ope of Mr.

Reagan's closest friends, as general"
chairman of the Republican National

Qommineewascons;madasonesuch

signal.
David R. Gergen, the President’s
assistant for communications, said

that three factors made it likely that

., Mr. Reagan would seek re-election.
WASHEINGTON, Nov. 14 — Nearly

First, be cited Mr. Reagan’s com-
ment that he is pot the type to “‘walk
away from a job.” Second, Mr. Ger-
gen said the President seems ‘‘re-

- markably comfortable with the job

and its pressures.” Third, he pre-
dicted that *‘a parade of people in Re-
publican leadership positions™ would
beseech him 10 run to avoid & party
bloodbath in choosing a successor.
“It’s clear he’s aged much less, at
Jeast in appearance, than previous

“Tated that Mr. Meese g’gx_n % »
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conversations, -senior White House
aides say that po d are
" planned, even though Mr. Deaver has
been saying recently that he still
might return to private business.

ut evervbody a that thi
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Presidents,’”” said Mr. Gergen. “My- -

gosh, he’s put an inch and & half on his
chest just from working out in his up-
stairs solarium. Be’s in terrific physi-

' cal shape. And this is 8 man who

really enjoys the exercise of power.”

Why, then, might Mr. Reagan not |
run? Aides speculate that if the ecop- |
omy is foundering and his anti-Gov- |

ernment campaign loses its appeal,
Mr. Reagan would be realistic and re-
tire gracefully. “Psychologically, be
doesn’t need it,”” added an aide. ‘‘Be’s
pot & man who's driven to bold on to
public office.” ‘

dent does, in fact, get fatigued on oc-
casion, and his wife, Nancy, might
well insist on retirement. Mr. Reagan -
would be making his final campaign

.attheageof 73.

Planning Sessions Questioned

o eagan
is likely to approach it with a flair for—

suspense. “‘The actor that's still in- !
Ronald Reagan understands the

,drama of the situation better than

most of us,” said an aide. ““He’ll do it
his own way and do it well.”

As for staff squabbling, strains are .
clearly evident these days- even .
among the *‘troika” consisting of Mr.
Baker, Mr. Deaver and Edwin Meese

34

Many aides allying themselves with
Mr. Baker and Mr. Deaver, for io-
stance, privately question the peed for

the elaborate and lengthy planning
sessions that Mr. Meese has set up to

‘establish priorities for the pext two

years. -
Conservative columnists and jour-
nalists, in turn, seem to have stepped

_up their attacks on Mr. Baker recent-

ly, charging that be.has cavsed the

-President to *‘betray” his principles

on and tax issues. Their pre-.
diction is that Mr. Baker will resign
soon, yielding power to Mr. Meese or
to William P. Clark, the national se-
curity adviser. T
Mr. Baker and Mr. Meese vigor-
ously deny the speculation, and ope
top aide said Mr. Reagan was pre-
10 scotch the rumors had he
been asked about them at his news
conference last Thursday evening. In

Difference on the Budget

Despite denials by both men, sev-

eral officials agreed that Mr. Meese

- was less sympathetic to the need to
cut the military budget than Mr,
Baker. Some say this is because Mr.
Baker inevitably takes a more realis-,
tic view of the political climate in his
capacity as senior liaison representa-
tive with Capitol Hill.

In any case, for 20 months, the ““Big
Three” have. had breakfast every
morning at 7:30 in Mr. Baker's otfice.

" Quietly, they abandoned the practice
‘& few weeks ago, sending off a ripple
of speculation of new strains in their
relationship. -

White House aides insist, bowever,
that the three simply decided that
they bad grown so accustomed 1o their

_ roles that they no longer peeded to go

through the breakfast exercise just 1o
show their unity. They meet together
each dsy anyway with other senior
staff aides, and then again with the
Presidentat S A M. .

They aiso frequently break off in the
morning for quick *rump sessions’
among themselves.

On day-to-day matters relating to
the Administration’s primary preoc-
cuption, the ecopomy, Mr. Baker re-
mains the master of the process be-
cause of his role in relating policy t0-
the political realities on Capitol Hill.

But many Administration officials
say that Mr. Reagan continues to turn
to Mr. Meese as the man he trusts the
most for advice on policy issues. That
tact alone, these officials said, will

* continue to create tensions in the Ree-
gan White House in the months ahead,
especially if Mr. Meese and Mr. Baker
ciash over whether .the President
should compromise his principles on

" tbe budget or other matters.
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